Menarid gains pitches on the site:

Starting point for the work of the collective
solidarity towards enterprise-level executives and
experts

Village development committees in each of the
selected villages.

A close interaction between local people,
managers and experts

Capacity building and empowerment of local
communities (recognizing the problem - solutions -
design, coding - learning a lot of technical work,
exercise and teamwork ...)

Studies on the impact conventional method and
attempt to change the description of services at
national level.

Move to the Kermanshah Province Karkheh office.
The site is located in the basin of Karkheh and
resins dramatic action, the decision was taken and
implemented.

Capacity building and creating a spirit of
collaborative work between experts and Offices
Kermanshah city.

Real understanding of the problems in the
management of natural areas and attempt to find
solutions to it.

Create a special place for social and cultural
issues in the planning
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Project "Institutional Strengthening and Coherence for
Integrated Natural Resources Management" in partnership
with GEF and UNDP in runs, floor layout with large scale
projects in the GEF projects in four areas (Focal Area)
established the following and is funding.

1.International Waters
2.Climate change

4.Land Degradation

The field work projects pasture, forest and farm lands
irrigated and rainfed agriculture in arid ecosystems, semi-
arid and sub-humid mid 2010 and started a period of 5
years.

The implementation of GEF projects in 7 countries in the
framework of regional cooperation in the Middle East and
North Africa, simultaneous projects under an umberella
(MENARID) has been implemented

The exact implementation, systematic and objective of the
project with other countries, particularly the Islamic
Republic of Iran and emphasized the GEF / UNDP is

The project aims to identify and address gaps and barriers
in integrated management of natural resources by
strengthening the legal and institutional capacities are And
the relevant stakeholders and promote harmony among
the more successful models in the field of land
management, water resources and ecosystems.

One component of the project also extends Menarid
providing the best activities and initiatives is on integrated
water resource management and drought
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Based study to record the current status of the project:
In order to obtain accurate information from the site,
especially the area of social and economic statistics, as well
as assessment criteria Measurable project baseline studies ;
were carried out by the Consulting Engineers of Iran. =
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Menarid provincial office equipment purchase project:
Items such as a multifunction device (Printer - Scanner - Fax
and photocopy) one color cartridge - a GPS device - a number
of external hard drives and flash a number of provincial office
equipment was purchased.
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Vehicles for carrying out a project and the traffic in the city
and district offices of the province
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Do managers and experts from trip to Turkey (the year 1392 was
adjourned)



D 3990 5l 039 (3 Lwiiiumme !
3 eolaiwl ¢ wldlas JuosS Cys |

'A \ Documentation of successful
=N projects:

To complete the studies and
experiences of similar
successful projects in three
provinces of Kermanshah,
Lorestan and Kurdistan have
been documented and
.collected
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Accordingly in razin site in kermanshah to provide a model
for sustainable
management of resources in the same area was on the
agenda And local communities began to work. In several

meetings menarid project objectives and methods of public
participation in project implementation were .discussed
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</ MENARID IN RAZIN WATERSHED
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Documentation of site activities Pitches:
To documentation Menarid measures in Kermanshah,
video - photography - audio recording and editing, with the
agreement of the various stages of work documenting the
results of Soroush television and films have been appointed

by the MENARID Executive performances half an hour from
the provincial network be televised.
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Regional Conference on Knowledge Management in
Enterprises:
The conference was organized by the project in
Kermanshah Tehran Technical Complex Menarid 30
members of its technical committees and funding can be
identified to participate in this seminar.
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Vermicomposting workshop:

The workshop was attended by 40 people from the rural
village school site location razin was held on 91/12/24.
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Taken in Kermanshah razin Site
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Project Monitoring and Evaluation Committee of the
Executive
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SHOHADA Hall in

Kermanshah Province
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This enterprise-level integration of the province are familiar
with the objectives and methodology of work MENARID
Provincial tier credit approval for the project and its
achievements have been MENARID
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Visit the village of successful collaborative projects in
Kurdistan:
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Villagers to meet with them to participate in collaborative
projects and encourage projects on 91/9/15 Qamish Mirage
Village in Kurdistan province with a one-day visit 40 rural
sites were bonded
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Project-level technical committee of experts

The representative of experts in
all departments of the committee
members MENARID and
approval of project proposals
and technical issues in the
committee will be.
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Lands are irrigated by water supply. Y\? acres - (5323128 A bsi ol
WATER TRANSMISSION PATH
Implemented by the Agricultural
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Watershed Management Committee of Kermanshah city
managers and experts
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Coherence organizational formed with the city and local
community representatives are in close interaction with

government . Co-chairs of the results is very good city
managers and experts in project implementation has been
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91/07/26 Office of Management Committee meetings industry trade
hall in Kermanshah
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Various stages of implementation stone mortar Zameleh

ZamelehVillage reserves
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Collaborative project "Surface Water Resources
Regulatory ZAMELEH East Village" - made of stone,
mortar This project is in partnership with the Village
Development Committee ZAMELEH for optimum use of
resources and reduce erosion surface fire in October 1391
carried a reputation 367000000 IRR. With 216 acres of the
project lands irrigated farming village has become.
Necessary to plan and execute operations where villagers
have been conducted with the participation of all
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Provincial Cooperative Management Workshop:This
workshop was attended by 30 experts from various
government departments in the province of Kermanshah
MENARID projects and local community representatives on
9 and 10 October 91 was held at the conference hall of
Agriculture.
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Sustainable Livelihoods Workshop: This workshop was
attended by 40 experts from government agencies in

meeting room at city and local community representatives
on 91/09/11 Agriculture was held in Kermanshah province.
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County collaborative management workshop:

The workshop was attended by27 experts from
government  agencies and local = community
representatives in Kermanshah city on 91/7/22, at the
conference hall of Industry, Mine and Trade held in
Kermanshah province.
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